[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Appendix A	RISK ASSESSMENT SHEET  for Sanctioned Swim Meets	courtesy of Masters Swimming Queensland

	We urge that this form is to be completed by the Meet Director or Convenor of any sanctioned event and returned to your Branch Office
	CLUB:

	Activity or Event:
	
	
	
	Date of Event:
	

	Safety Analysis:
√	Tick the box ONLY if the risk recorded is applicable to your venue. Include and identify risks not recorded on this sheet i.e. ‘Other’
	Tick the appropriate level of Risk

High /Medium / Low
	Tick whether the risk is ACCEPTABLE or UNACCEPTABLE
	LOCATION:

	Potential Hazard/Risk Factor :
· Pool Depth unsuitable for height of diving blocks	[image: ]
· Wet slippery areas around pool deck or in toilet/shower area. [image: ]
· Broken tiles or chipped lane ropes	[image: ]
· Diving into warm up lane/s	[image: ]
· Exposed tent pegs or trailing electrical cords	[image: ]
· Inadequate supervision during conduct of Open Water Swims.
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	ACCEPTABLE	UNACCEPTABLE
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	Possible Implications:
· Injuries to back or neck
· Slips or falls
· Cuts or grazes
· Collision between swimmers
· Injuries as a result of tripping
· Swimmer drowning after

	· Other	[image: ]
· Other  	
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	becoming distressed



	UNACCEPTABLE RISK - Action Taken: (Please tick the appropriate box below (Ongoing Risk / Risk Resolved), once you’ve explained what action has been taken.

Ongoing Risk:	[image: ]                 Risk Resolved:	[image: ]

	RISK TREATMENT PLAN

	Action/Control
· Qualified First Aid person in attendance
· Safety mats for slippery areas
· Supervision of warm up lane/s
· Provision for prompt mopping up of a blood spill if it occurs
· Cover all extrusions on ground or elsewhere
· Provision of sun protection (shade) and sunscreen to officials and volunteers.
· Report to Pool Management any damage to facility that could cause injury.


	Responsibility of:









	
Yes Yes Yes Yes Yes Yes Yes Yes Yes
	Addressed: No  [image: ] No  [image: ] No  [image: ] No  [image: ] No  [image: ] No  [image: ] No
No
No [image: ]
	
N/A [image: ] N/A [image: ] N/A N/A N/A N/A [image: ] N/A N/A N/A [image: ]

	This assessment was undertaken to the best of my ability and based on available information on behalf of 	Club.
Relevant risks have been referred to Pool Management where appropriate.	Date:
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Appendix B Pre-Meet Check List for Meet Directors and Meet Referees
· Pools should meet the specifications listed in Appendix A and the MSA General Rules.
· The items listed below are to be checked by the Meet Director before the day of the Meet and by the Meet Referee with the Meet Director before the meet is allowed to start.
	ITEM
	CHECK

	MEDICAL

	Clear access for ambulance
	

	Clearly marked First Aid Room/area
	

	Medical Officer or Pool Lifeguard in attendance (from the start of the warm up until the pool is cleared after the last event of the day)
	

	PROGRAMS

	One copy for each lane and one copy for each of the officials listed in the program including the Announcer.
	

	One copy (at least) for each competing club
	

	RECORDING/TIMING

	Timing equipment booked. Electronic or Semi-automatic if available. If not, 2 to 3 watches per lane plus 2 spares
	

	Assistants if requested
	

	Suitable room is available
	

	List of current Branch; National and World records available
	

	List of MDs for Event Referees
	

	At end of meet List of Disqualifications for the Meet Referee
	

	PROTECTIVE COVER

	As per Sun Policy
	

	WARM-UP

	Designated stroke lanes available and supervised with signs to advise use of each lane
	

	If one lane during meet - restrict to freestyle and breaststroke. The lane must be supervised.
	

	POOL

	Ensure suitable access is available to safely and efficiently officiate the meet
	

	Check pool depth both ends to see if there are any limits on dive starts (see National Safety Policy).
	

	Water temperature 25C to 28C
	

	Lane ropes in place, firmly stretched and secured at each end wall
	

	15m markings at both ends of the pool are clearly marked
	

	Backstroke Flags 5m out from the pool end wall at both ends of the pool.
	

	Starting System fully operational, adequate audio level and visible to timekeepers, especially when
start is at opposite end of the pool.
	

	PA System is clearly heard around the pool
	

	Call Board to display the numbers of the event and heats or swimmers required for marshalling. This should be supported by announcements
	

	OFFICIALS

	As per SW 1.2.1 M plus assistants
	

	TIMEKEEPERS

	One seat for each and sun protection if outdoors
	

	Clipboards, pencils for each lane and sharpeners available
	

	Stopwatches – 2 to 3 per lane plus at least 2 spares
	

	Bells or whistles for long distance events (over 400m)
	

	Split sheets for long distance events
	

	MARSHALLING

	Seating so swimmers move across rows until they are ready for Clerk of Course. Sun protection if outdoors
	

	Heat/Lane cards or discs for all events
	

	If any events are to be swum “two swimmers to a lane” ensure officials and swimmers are made aware of the marshalling and starting procedures.
	

	CATERING
	

	Water and refreshments for all officials. Lunch if meet starts before midday and ends after 2pm.
	


NOTE: MEET REFEREE must bring: Infraction Report Cards; Copies of current General and Swimming Rules; Protest documents PR1 and PR2
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Appendix C	PREFERRED SEATING FOR MARSHALLING AREA

One of the problems of past marshalling areas was swimmers having to move from row to row as each heat left the area. Because of this many swimmers refused to sit until their heat was called by the Clerk of Course. There is now a much easier and more workable system for officials and swimmers.

The numbers below represent 8 rows of 6 chairs per row. Each row should have attached to the outside of its end chair a number representing a pool competition lane. The end chairs would be numbered from 0 to 10 in 10 lane pools and 1 to 8 in 8 lane pools (as in this example). So if there are 8 lanes you will need 8 rows of chairs. The underlined numbers represent a row of chairs.


	Heats 
	1
	2
	3
	4
	5
	6

	
	1
	1
	1
	1
	1
	1

	

	
2
	
2
	
2
	
2
	
2
	
2

	
l
	
3
	
3
	
3
	
3
	
3
	
3

	
a
	
4
	
4
	
4
	
4
	
4
	
4

	
n
	
5
	
5
	
5
	
5
	
5
	
5

	
e
	
6
	
6
	
6
	
6
	
6
	
6

	
s
	
7
	
7
	
7
	
7
	
7
	
7

	

	
8
	
8
	
8
	
8
	
8
	
8



The number of chairs in each row will be determined by the number of heats you will want to marshal for the 25m or 50m events.

If you wish to marshal 6 heats then you will have 6 chairs in each row.

When you marshal the first 6 heats all the swimmers in lane 1 will be in the first row, those in lane 2 in the second row etc up to all those in the lane 8 being in the 8th row.

This means that when the Clerk of Course wants to take heat 1 all the swimmers in the seats under Heat 1 in the above diagram, ie. the left end swimmer from each row. The remaining swimmers then all move one seat to their left and heat 7 then takes the right hand end seats.

Depending on the orientation of the marshalling area to the pool the Clerk of Course may take either the swimmer in lane 1 or the swimmer in lane 8 first.

Likewise the heats may number from left to right or right to left. This is for the Chief Marshal to decide.
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